Minutes of the committee meeting of Cheshire EGB held at The Laurels, Brick Bank Lane, Allostock on Wednesday 15 July 2015
Present: 
Liz Finney (LF), Pat Guerin (PG), Pennie Drummond (PD), Muriel Taylor (MT), Anna Collins (AC) & Lesley Harrison (LH)
	Item
	Minutes
	Action

	1
	Apologies for Absence   
Shaun Walsh
	

	2
	Confirmation of the minutes of the last meeting
The minutes were confirmed. 
	

	3


	Matters Arising
Obtain quote from Rob Williams for replacement banner
	PD

	 4
	Treasurer’s Report
MT reported that the balance was £1693.29
	

	5
	Membership Secretary’s Report
PG reported that there were 72 full members and 11 associate members
	

	6
	PR
Social Media: Twitter had 538 followers and Facebook had 1137 friends.

HI advised that National EGB leaflet are being printed and that pop up banners would be available for use. Local Groups are being supported on how to engage with local media. A half year membership info sheet has been designed and would be added to Cheshire EGB Facebook page and website. 

A Cheshire EGB flyer to give away at rides, place in saddleries, feed stores and equestrian centres would be produced. 

Posters for the display boards and leaflets for the Delamere Active Forests day had been produced. AC, LF and LH to attend on the day. PD to consider providing a pony.
A local press release about HI’s success at King’s Forest would be sent to local media. 
	HI
AC

AC

	7
	Wirral Ride
The committee thanked SW, MT and all the helpers for all the hard work in making the ride a success. The ride had made £1023.56 profit. After 20 years, MT had decided to resign as ride secretary, the committee noted her contribution and commitment. A replacement for Muriel would be sought. It was noted that the ride would need to be accurately measured next year as riders had noted that their GPS was measuring more than the adjusted distances.
	SW

	8
	Chester Pleasure Ride
The route map was still in development and more helpers would be required. Josie had been in touch with Mandy Morris and things were progressing well. 
	

	9
	Inter-Regional Team

The team had been confirmed. A second event would be held on 29 July for the rest of the team. Team polo shirts designs, prices, quantities and sizes had been confirmed and would be ordered. LF would canvass the team for fleece rug sizes which would be sourced from Snowhill. 
	AC

LF/PD

	10
	Peover Pleasure Ride
The route had been confirmed at 20km (12.5 miles). Actions to be progressed following Chester ride.
	

	11
	Delamere Pleasure Ride

Final route to be confirmed. 
	LF

	12
	Dates for 2016 Rides

Cheshire Forest Frolic – 7/8 May

Wirral – TBC

Long Mynd - TBC
	

	13
	AOB

The pony club championships were looking for helpers on Tuesday 25 August – appeal to be made on website. Harry to confirm whether EGB would have a PR presence. 
	PD
HI

	12
	Date of next meeting.

Wednesday 9 September at the Laurels at 7.30pm
	


